Arizona State Board for Charter Schools

1700 W, Washington Streef, Room 164
Phoenix, AZ 85007

Phone: {602) 364-3080
Fax: (602) 364-3089

May 1, 2008

Gene Blue and George Dean
LEnterprise Academy

415 West Grant Street
Phoenix, AZ 85003

George Dean, President

Greater Phoenix Uirban League, Ine.
1402 S 7" Ave,

Phoenix, A7 85007

Dycar My, Blue and My, Dean:

Fam writing to follow-up on the Temporary Suspension of Operation Agreement [or
Futerprise Academy, In accordance with the apreement, Enlerprise Academy will
resuime operation with the 2008-2009 school year.

I accordance with the Temporary Suspension ol Operation Agreement, please subimit all
necessary amendments and notifications to the program of instruction, mission.
methodology and deseription for Foterprise Academy by May 16, 2608,

operations Please coview this Agrecineni sith vouy fogal counsel and vour comorai

members.

Please submit the appropriade smendments (o resume operation ot a signed copy of the
Yolunlary Surrender Agreement along with minutes or board resolution approving the

closure by May 16, 2008, 1{ this dale does not work for vou, please contact me at your
earliest conventence.

sieercly, /

Yol Lo
Healher Kelley
Contracts & Adnmumistrative Services Manager

“Ia foster acconniability in charter schools, whichwall srprove sident achicument though merket choree.”



/l Enterprise
Academy
One of America's Best Schools

May 21, 2008 MAY 2 3 2008

IV

Ms. Heather Kelley

Contracts & Administrative Services Manager
Az State Board for Charter Schools

1700 West Washington Street, Room 164
Phoenix, Arizona 85007

Dear Ms. Kelley:

As indicated during our telephone conversation on May 16, 2008, the Board of
Directors of Enterprise Academy continues to evaluate and analyze all factors
regarding the resumption of educational services.

Although the Agreement for Temporary Suspension of operations states that
we would begin educational activity for the 2008-2009 academic year, we are
not confident, at this juncture, that we will be able to resume the operation
meeting our internal and/or State requirements for the provision of excellent
academic preparation.

We continue to review our curriculum, our Mission and, most importantly, the
personnel necessary to not just meet, but exceed the standards for instruction
and preparation of our youth.

We are, with this correspondence, requesting that we be afforded a suspension
of operations for the 2008-2009 School Year. This would be an additional one
year on the existing Suspension, which has been granted. We have received no
funds and, therefore, there is no fiscal accountability or return of dollars neces-
sary for any consideration.

We would appreciate the opportunity to discuss this issue at your earliest con-
venience. Please contact me at 602/254-5081 and advise when we can meet
to discuss this request.

Sincerely,

y s

ene C. Blue
President
Board of Directors

o



Arizona State Board for Charter Schools

1700 W. Washington Street, Room 164
Phoenix, AZ 85007

Phane: (642) 364-3080
Fax:  {602) 364-3089

June 13, 2008

Gene Blue and George Dean
Enterprise Academy

415 West Grant Street
Phoenix, AZ 8§5003

George Dean, President

Greater Phoenix Urban League, Inc,
1402 S 7" Avenue

Phoenix, A7 85007

Dear Mr. Blue and Mr. Dean:

This office is in receipt of your letter dated May 21, 2008, requesting a suspension of operations for an
additional school vear,

As acondition of the Temporary Suspension of Charter Contract Agreement and Statement of
Assurances (Agreement), the Board considerad the Timeline for Charfer evaluation/modilication tha
was provided by nterprise Academy i a letter da &(i July 132007, and iy enclosed for vour relerence.
I preparing information for the Boeard's consideration of this malter, please provide documentation thin
supparts the efforts that have been made (o adhere Lo the 151*1‘-‘}&110 as i was submitied. Doctmentation
simui(l mchude agendas, sign-in sheets, minutes or noles from mectings, and the ke that demonstrate the
effort that was made to adhere to the terms of the Apreement. This information should be received by
close of business on June 30, 2008.

Information will be presented Lo the Board at its August 25, 2008 meeting for s consideration of
whether to enter into a new suspension agreement or proceed (o hearing regarding the school’s failure (o
comply with the ferms and conditions of the Agreement with cause to revoke the charter.

[ you have any questions, please leel [ree to contact this oflice.

Sincerely,

Kég Zamé et

DeAnna Rowe
[-xecutive Director

“To foster accomtability in charter schools, which il inprove student. achizoment throughmarket chowe.”




Arizona Opportunities Industriali

“WE HELP QURSELVES”

ARIZONA

39 East Jackson Street
Phoenix, Arizona 85004
@ 602-254-5081

& 602-252-3598

TTY 800-367-8939

ization Center

July 13, 2007

DeAnna Rowe, Executive Director
Az, State Board for Charter Schools
1700 West Washington St., Rm 164
Phoenix, Arizona 85007

RE: Your July 3, 2007 Correspondence

Pear Ms. Rowe:

Pursuant to subject letter, please find enclosed the following:

i

The number of students inmpacted by the suspension
a. Charter estimated counts, ¥Y 2008
b, Student population for year ending 6/30/07

Copies of information provided to parents/guardians
a. lune 28, 3007 letter
b, July 11, 2007 letter

Timeline for Charter evaluation/modification and dedisions re 200872009 schaool
veay (Items may occur concurrently)
a. duly 2007 - Septemtber 30, 2007
1o Accounts processing, quarterly reporis, &FF and various roports fworking
with auditor for Annual Audit, el
Ao Begin review of curricutum materials and alignment of sume with Charte
Mission
3. Parvent/neighborhood meetings to determine perception of school and level
of parental involvement,
. October 1 — December 31, 2007
1. Determineif mod:f;(,ahom are reguired to meet goals of “every student”
reading at or above grade level; and every student exposed to hasic Compl-
ter operations
2. Determine level of Stalf qualifications to teach, meet/excead AIMS reguire-
ments and initiate School Improvement Ghiectives
3. Establish and/or review recruitment methodology required to incrense en-
rolliment above all previous levels
4. Develop plan fo increase “husiness involvement” in all phases of school
activity
&, Recruit applicants for school management and instructors
c. Ianuary - February, 2008
Review all activity and determine if school will have full operations beginning
Jidy 1, 2008

Firoenix
Warkloren
Corttteation




We appreciate your support, involvement and discussion of options regarding the
2008/2009 School Year.

Please contact me if other data is needed,

Sincerely,

/Gene C. Blue

President, Board of Directors
SERENT

cer Enterprise Academy Board of Directors
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July 17, 2008

Arizona State Board for Charter Schools
ATT: Ms. DeAnna Rowe, Executive Director
1700 West Washington Street, Room 164
Phoenix, Arizona 85007

RE: Your correspondence dated June 13, 2008

Dear Ms. Rowe:

We are in receipt of subject correspondence, although same did not arrive at our office
until July 7, 2008. The correspondence went to the 415 West Grant Street and we
have left instructions with the Post Office that mail to that address is to be forwarded
to me at 39 East Jackson Street. We received same and will outline in the following
our rationale for requesting a continuation of the suspension of operations for an addi-
tional school year.

As indicated in our correspondence dated July 13, 2007, we presented a timeline for
evaluation, modification and decisions to be made concerning the 2008-2008 School
Year. Item IIla-1, 2 and 3 were accomplished in a timely manner during the July,
2007 to September 30, 2007 time period. The AFR was completed and submitted on
time, our annual Audit was completed by Klecka & Klecka and submitted, and we also
met with several parents in the Enterprise Academy area to determine the level of
support and an actual perception of the school.

We had meetings with the parents on August 7, 2007 at Enterprise Academy. There
were only three parents in attendance who had students previously enrolled at
Enterprise Academy. There was open and honest discussion. We again explained why
the school was closed for the school year and requested input from them as they saw a
need for improvement, changes, etc. at Enterprise Academy. Although we received
some very salient comments and observations, the commitment to enroll their own
and/or recruit additional students was not conveyed to the Members of the Board.

From October 1 through December 31, there were three Board Meetings, (the one on
October 12 to specifically review finances, curriculum and other items. Of particular
note at this Meeting was that the Annual Financial Report had to be uploaded to the
ADE website on or before the 15" of October and same was accomplished.) Two Focus
Groups were also held during this time period. The Focus Groups were with members
of Gamma Phi Delta and Martin Luther King, Jr. Youth Organization to see if we could
inculcate community activities into the Enterprise curriculum. Additionally, we had
meetings with Valley of the Sun United Way to see if the Student Leadership activity
could be expanded at Enterprise Academy.

The following Meetings were held January and February, 2008:



January 2  at Enterprise Academy with our management firm and the audit
firm. The meeting was to determine if in fact all records had been
properly transferred for students and to assure that all of the
material needed for our annual audit was in place.

January 16 Board Meeting held at AzOIC, 39 East Jackson Street. The Board
reviewed the unsolicited applications that had come in concerning
instruction and management, and none of those eight applications
met our requirements for full certification and the kind of projected
improvement that we saw needed in the school.

February 8 second meeting held with AFR Management and Klecka & Klecka
regarding the finalization of the annual audit. It was determined
that all of the documentation was in place and the audit would be
completed in a timely manner for submission to the appropriate
SOurces.

February 14 Board Meeting held. We discussed the reguirements and timelines
necessary to move forward with plans for beginning operations in
2008. It was the unanimous consensus of the Board that the data
we had reviewed to this point did not substantiate a decision to re-
open Enterprise Academy in August, 2008.

BDuring the April, May and June, 2008 time period, the Members of the Board received
solicited and unsolicited options from entities to subcontract and/or manage the
School. The most favorable meeting was held with Resolutions Education Services
provider. That Meeting was attended by Board Members, AFR Management and Mrs.
Nancy Watty, Executive Assistant for Resolutions. Their proposal is currently being
reviewed by Enterprise Academy. It is our understanding, based on data at that meet-
ing and our research, that the track record for Resoclutions is very strong, that they
have a meaningful and productive relationship with the Arizona Department of Educa-
tion and that the schools that they have weorked with to date have improved consider-
ably, once they become involved, We are continuing to meet with Resolutions and, al-
though it is not feasible 1o start the school in August, we are looking at other options
for beginning Enterprise Academy classes in a modified format for the 08 Schaol Year.

We thank you vary much for your assistance, your involvemeant and trust that our re~
guest for suspension of operations for an additional school year will be granted.

Please contact me if you need additional information.

Sincerely,

’_/ - /;;"
. O Sl

Gene C. Biue, President
Board of Directors
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cc: George Dean
Dr. Herman Watlker



